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TABLE C. PROJECT BUDGET

CCF Nursing Homs Cther Service Arcgs Total
A.  USE OF FUNDS
1, CAPITAL COSTS
a, MNew Construction
{1) Building $2,531,000 $11,437,000 $13,968,000
{2) Fixed Eguipment 39,000 161,000 200,000
(3) Site and Infrastructure 339,000 3,647,000 3,986,000
{4}  Architect/Engineering Fees 317,000 1,240,000 1,557,000
() Permits (Building, Utilities, Etc.) 28,000 237,000 266,000
SUBTOTAL New Construction 4,978,000
b. Renovations
{1)  Building 5,550,000 20,662,000 26,312,000
{2)  Fixed Equipment (not included in construction) 58,000 242,000 300,000
(3) Architect/Engineering Fees 471,000 1,872,000 2,443,000
(4) Permits (Building, Utilitieg, Etc.) 113,000 356,000 469,000
SUBTOTAL Renovations 86777 1.5 I P rL Aoy
c. Other Eapita[ Costs
(1) Movable Equipment 720,000 1,580,000 2,300,000
(2) Contingency Allowance 580,000 2,345,000 2,925 000
{8) Gross interest during construction pericd 1,174,000 4,672,000 5,846,000
(4} _Other (Specify/add rows if needsd): Development Costs 575,000 500,000 1,075,000
Pre-Development Costs 200,000 100,000 300,000
Marketing Costs - 1,765,000 1,765,000
SUBTOTAL Other Capital Cosis 50 j
TOTAL CURRENT CAPITAL COSTS
d.  Land Purchased/Donated
g, Inflation Allowance = - =
TOTAL CAPITAL COSTS .t GI6T aa
. Financing Cost and Other Cash Requirements
. a.  Loan Placement Faes 473,000 2,002,000 2,565,000
b.  Bond Discaunt - = -
G. Legal Fees CON} 50,000 = 50,000
d.  Legal Fees (Othen) - 50,000 50,000
Non-Legal Consultant Fees {CON application related -
& specify s\;l\rhzat itis and why it i{s neade%pfor the CON 25,000 ) 25,000
f.  Non-Legal Consuliant Fees 284,000 426,000 710,000
g. _ Liguidalion of Existing Debt - 5,448,000 5,448,000
h.  Debt Service Reserve Fund 1,065,000 4,858,000 5,923,000
k. Cther {Specify/add rows if needed): = - -
SUBTOTAL e ialidaonl - ]
3. Working Capital Startup Costs £31,000] £15,000 $46,000
TOTAL USES OF FUNDS R 000 : ' gl s 5525000
1. Sources of Funds
1. Cash 186,000 822,000 1,008,000
2. Philanthropy (ta date and expected) - - -
3. Authorized Bonds 14,537,000 62,883,000 77,520,000
4. interest Income from bond proceeds listed in #3 - - -
5. Morigage - - -
8. Working Capital Loans - - -
7. Grants or Appropriations
a. Federal - - “
b. State - = -
c. local - - -
8. Other (Specify/add rows if needed)
TOTAL SOURCES OF FUNDS
nnuai L.ease Costs (if applicable)
1. Land - n =
2. Building - - -

Describe the terms of the lease(s) below, including information on the fair mark

2

Major Movable Equipment

Minor Movable Equipment

-

Other (Specify/add rows if needed)

terest rate for the lease,

pt vaiug of the item(s), and the number of years, annual cost, and the




TABLE D. UTILIZATION PROJECTIONS - ENTIRE FACILITY

ior
IF
5 7 = = o o

Two Most Recent Years | Current Year Projected Years = ending with full utilization and financial stability (3 to 5 years post project

[Actual} Projocted completion) Add columns If needed.
lndicate:CY:or EYs EY. i e e R e e T 02050 02T o022 T a0 e eanay
1, ADMISSIONS e
a, Comprehensive Care {public) 68 63| 95 71 70 51 72 82 a3 83

b, Comprehensive Care [CCRC
Restrictad}

Total Comprehensive Care

s, Assisied Living

d. Other {Specify/add rows of

needsd)
TOTAL ADMISSIONS

60 45 28 40 40 30 47 49 49

I PATIENT DAYS i — — i .
1. Comprehensive Care {public) 2,734 4,162 4,778 fhid i 5658 7921 B.052 2085 38701

> Comprehensive Care {CCRC 16,122 15,564 14,975 11,036 12,009 8,943 13,980 14,573 14637 14,856

Restricted)
A9UES0 L B0 LA

Totaf Comprehensive Care - 37 i
3. Assisted Living 9,484 9,430 10,945 14 800 12 12,812 14,229 14, 235 14,235
1, Other (Specify/add rows of

weeded)

FOTAL PATIENT DAYS

. NUMBER OF BEDS

1. Comprehengive Care {public)
», Comprehensive Care (CCRC
Restricted)

Totaf Comprehensive Care Beds

s Asaisted Living ] 7] ‘ 34
{, Otr-r {Specify/add rows of

1@ _
¢ _IEDS 1000 = 001 o) T T ]
l. OCCUPANCY PERCENTAGE *MPORTANT NG Leap year farmulas should be changed by applicant to reflest 386 days per year.

1. Comprehensive Care (public} 10‘?%1 16.2% 18.7% 30.4% 30.1% 22.1% 31.0% 35.4% 35.6% 34.6%,
1 Comprehensive Care (CCRC

testricted)

83.1% 60.7% 58.6% 46.7% 47.0% 34.9% 54.7% 57.4% 57.3% 58,0%,

‘otal Comprehensive Care Bods | . : - o b
., Assisted Living AN 86.7% T 88.7% 86.7% 88.0% 80.7% AN
i. Other (Specifyadd rows of .

ieeded) _ -  — : I — WS
‘OTAL OCCUPANCY % 2T splees. a0l D BANGE - R0EY L s R 3.0%

L QUTPATIENT (specify units
ised for charging and recording
gvenues)

.. Adult Day Care

. Other {Specify/add rows of
eedad}

OTAL OUTPATIENT VISITS
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RN R

Currant Yoar
Projected
1.REV y

a. Inpaflani Services I 17641000 ¢ 10,158,000 ] 10644000 8 19641000 [§ 19,396,000 [& 19861000]F 24147835[8 26168372]5 26227172]5 28,317.504
b. Outpatient Services .
Gross Patlent Service Revenues | ST 641,000 8= 19158 000 E8 1 064770005 8 MG a2 1000 ] 8
¢. Allowance For Bad Debt

9 396,000 S 10 86 k000 s $ 1 0d 14T 086 L8 R0 48R AT 8 2B 22T T AR S L2643 ;504

4. Cordractual Afovanse $ 394,000 | $ 32,000 | $ 532000 | & 532,000
8. Cherity Cere

984 {000 S 0395 D00 E 8 1006 F000 5 2376 3;835: F 825, 636137 218 25,6954 7 2018 26.786 504

Net Patiant Services Revenus IS TEAT 641000 85540/ 1 88000 S84 0 044,000
f. Giher Operating Revenues
‘Soedifyfadd rows if neaded)

Amortizatlon of entrance faes 4,661,000 4,742,000 4,810,000 4,748,008 4,891,000 8,052 000 7,260,000 7 416,000 7,576,000 7,742,000
Investment income 1,572,000 1,015,008 78,000 846,000 1,015,000 228,000 1,345,000 286,000 1,204,000 1,303,000
DOther 1,440,000 1,107,008 26,000 1,128.000 1 09,000 33 0

SR

NET OPERATING REVENUE
2. EXPEN
f‘énse';‘]';’)'es & Wages (ncluding $ 742200005 B224000]S B347000]S 6407000 |§ 8454000 |§ 8343000 |§ 8806000 |§ 6536000 |$ 536,000 [§ 9,596,000
b, Gontractual Servicos
c. Interest on Currant Debt 108,000 146,000 146,000 149,004 55 000 78,000 278,000 54,000 -261,000 256,000
. Intarest on Prplect Debi - s a = = 1,034 000 3,673,000 3,514,000 3,462,000 3,408,000
g. Surrent Depreciation 2,798,000 3,348,000 4,135,000 4,614,000 4,894,000 4,894 000 4,773,000 5,540,000 5,975,000 5,118,000
[ Project Depraciation = = = - - 953,000 2,032,000 2,160,000 2,160,000 2,180,000
0, Current Amortization 15,000 15,000 = - - 147,000 147,060 147,000 147,000 147,000
h: Project Amertization
i Supplies 1,050,000 1,156,000 1,018,000 1,014,000 1,007,000 1,414,000 1,423,000 2,038,000 1,888,000 1,836,000
| Other Expenses (Specify/add Tows ]
ipedad)
Dining Services 3,075,000 3,266,000 3,267,000 3,264,00 3,266,000 3,271,000 327,000 , 378 000 3,377,000 3,378,000
Ceneral and Administrative 4,621,000 5,270,500 212,000 §,272.00 202,000 §,622.000 848,000 048 000 6,068,000 6,083,000
__Plant Oparations 1,288,000 1,382,000 382,000 1,382,000 365,000 365,000 730,000 738,000 1,738,000 4,738,000
Housekeeping 851,000 883,000 882,000 698,000 689,000 706,000 927,000 885,000 £80.000 994.000
__btilfies 878,000 676,000 952.000 852,000 852,000 952,000 1,118,000 1.294,000 1,304,000 1,316,000
Loss on Disposal of Equipment 39,000 - _ sl . » _: ) -
e BERATING EXPENSES "' P i 200 i 00 JAET 000 ; .08
3 2 -
1. Income From Opgration e 20000 ;363000 S =rn TegnalE 450000018 eadi000]; S 000id i85 (6137165 31167.628) ber (1710018231 8 (1001496
3. Non-Dperafing Ingome 1 ] ] j .
SUBTOTAL W 29T S 3 b 00 LS TR 0005 D09, 000 45 AR D LS 000 s (5 1 S G ) e T 167,020) | 8 100, 020] |57 (1001496
» Income Taxes i
VET INCOME (LOSS] T l0H S 3R 3 0005 =T BB 000 503000 SRR ON0 S s e DN 0 e ST I BOI S S TG 76 28BS 1A 00, 8 28) RS S (L N4 96
. PATIENT M1 ) L
.Percent of Total Revenue
1) Medicare 36.5% 45,8%4 30.0%, 34,09 340% 34.0% 33.0%] 50.0% 51.0% §2.0%
2} Modicaid 0.0% 0.0% 0.0% 0.0% 13.0% 150% 16.0%) 15,0%
3} Blue Cross
4) Commercial insurance ‘ ]
&) Seif-pay $3.5% 54.1% 70.0% 86.0% 68.0% 66.0% 54.0% 35.0% 34.0% 33.0%
8) Other
OTAL E1000% 100055 T I e T P e [ e TR SE00I0%] ; 000 s 2 100.0%
. Percent of Inpatient Days
1) Medicars 18.5% 22.8%]( 120%] 14.6%] 14.68% 14.8% 14.2%) 22.8% 22 8% 22.8%
2) Medicald 0.0% 0.0% 0.0% 8.0% 12.3% 15.4% 15.4% 15.4%
3) Blue Cross
4} Commerclel Insurance
5) Sef.pay 83.5% F1.2% 88.0% 86.2% 85.2% 85.2% 73.5% 81.8% B1.8%) £1,8%
Other
oTAL Q00 00:0% Z1000% F100:0% EER100.0% Ho0:0921E 0 e ni00.0% PR 00:0% 000 EE R T100.0%




TABLE G, REVENUES & EXPENSES, UNINFLATED - NEW FACILITY OR SERVICE

Indicate CY.0E EY = EY:
1. REVENUE
a, [npatient Services [ 8,583,728 | $ 8,637.600 | % 10,010,446 { $ 11,006,313 [ § 11,051,145 | $ 11,119,663 | § 11,119,663
b. Qutpatient Services
Gross Palient Service Reventes
¢. Allowance For Bad Peht

d. Contraciual Allowance $ 394000) % 53200003 532000]% 532000(% 532,000
e. Charity Care
Net Patient Services Revernue
f. Other Operating Revenues (Specify)

8587289 B637;600. FH10/01074460] 34441006313 [ $1H051, A5 £19:663:

10,537,663 | $710/687.663;

6837281 28,637,600, b0 ddsH] $ 104

Amortization of entrance fees 846,000 |$ 104700018 1,225000{% 1,251000 (% 1,278000|% 1,308,000 1,308,000
Investment income b 176,000 213,000 | § 227.000 217,000 | § 218,000 | § 220,000 | § 220,000
Other

NET OPERATING REVENUE 608,725, [% 0,897,000- 65446 2015446 2113663

2. EXPENSES
a, Salaries & Wages (including benefits} $ 5705000 [ $ 5668000]% 526800038 531000018 5310,000[ % 5318,000[% 5,318,000

b. Contraciual Servicas

c. Interest on Current Debt 10,000 13,000 47,000 45,000 44,000 43,000 43,000
d. Interest on Project Debt - 208,000 738,000 706,000 685,000 684,000 673,000
&. Currgnt Depreclation 847,000 847,000 805,000 951,000 | 991,000 1,032,000 1,072,000
f. Project Depreciation = 181,000 408,000 434,000 434,000 434,000 434,000

g. Current Amoriization
h. Project Amortization

I. Supplies 1,007,000 1,611,000 1,423,000 2,038,000 1,988,000 1,938,000 1,939,060

j. Other Expenses (Specify)
Dining Services 565,000 566,000 561,000 570,000 570,000 570,000 570,000
General and Administratfve 916,000 955,000 087,000 1,020,000 1,023,000 1,026,000 1,028,000
Plant Operations 236,000 236,000 282 0600 203,000 293,000 293,000 293,000
Housekeeping 124,000 122,000 156,000 166,000 167,000 168,000 168,000
Utilities

TOTAL OPERATING EXPENSES

3. INCOME

a. Income From Operation
b. Non-Operating [ncome
SUBTOTAL

c. Income Taxes

NET INCOME (LOSS)

4. PATIENT MIX

a. Percent of Total Revenue
1) Medicare 84.0% 84.0% 84.0% 84.0% 84.0% 84.0%

2} Medicaid 16.0% 16.0% 16.0% 16.0% 16.0% 16.0%
3) Blue Cross
4} Commercial Insurance
8) Self-pay
6) Other

TOTAL

b. Percent of Inpatient Days
1) Medicare 71.0% 71.0% 71.0% 71.0% 71.0% 71.0%

2) Medicaid 29.0% 29.0% 29.0% 29.0% 29.0% 29.0%
3} Blue Cross

4) Commercial Ingurance
5) Self-pay

6) Other

lroraL




L =3, 1 ! B
PROJECTED CHANGES AS A CHANGES IN ENTIRE FACILITY
RESULT OF THE PROPOSED | (50 ATIONS THROUGH | THROUGH THE
CURRENT ENTIRE FACILITY PROJECT THROUGH THE
LAST YEAR OF PROJECTION THE LAST YEAR OF LAST YEAR OF
(CURRENT DOLLARS) PROJECTION (CL:RRENT P?;?JECTI(;N
Total Cost
(should be Tofal Cost
Current | Average Current Average consistent Average \ (Sho"'f"d be
Job Category Year |Salary per| Year Total | FTEs |Salary per| .w"? FTEs | Salary Totai FTEs conS{slent
FTEs FTE Cost FTE |&roections perFTE | ©%8 with
in Tabia G, projections
ff in Teble G}
Vi ] 1.0 4,000 L $0 1.0]  $124.00C
Assistant Heatih Services Adminisirator 0.3 o7 000] | ‘ 1] $0i 03] $97,000
Jesident Assessment Coordinator 101 . 589,000 a0 1.0 :
Wedicat Records Supervisor 1.0 AL N $0 o 8650 30!
Jirector of Nursine . . , 1.0 $110 0 - $110,000 50 10 110,001
Syservisors — 73 B0 B,000)  OA $86,000] 586,000 17| 517,000
lfestyle and Ens 3.5 84, GU 54,000 0.3 b 84,000 84,000 3. 168, 0
3N Unjt Manaser ¥76,000 76,000 §0 ,, 50 1.0 76,00
3 , 74,000 0.6 74,0001 %74 000 80 11.6 48,000
BNs 59,0000 _ 559,000 0.2[ "$50,000) “-5@,06‘5‘_1 ~ o] 20l $118000
NA~Carsglvers 33,000 $33.000] 27 $33006 $33,000 50| 388
] oh Aldes 5380000 $38,000] 04| $38000] 338 00¢ &0 5.8 76.000
Jestyle and Engasement £2,000! 3 I 0 0.5 542 000
{ousckeesing $23 000 0,30 5230001 505000 ] $0 1.3] 36,0*‘
slinical Admissions/Case Manaser 370,00 . ) 50 .0, 70,
Jnit Clerk . 39, 00C 10 _ 50 2.8 39,000
Toial an)
REGULA __EMEL.Q_YEE JOTAL L
sonfractugl Emploees
wdministration (Lisf general ca!egorres, add
pws If needed] _ I _
$0 %0 o T —
1] | 50 &0] 0. % |
0 &0 [ | 0.0 30
o ) 4] _ St 0 0.0 _ if)
__Total Administatio '
lirect Care Staff (List general catagorties,
dd rows If nesdad] _____ - -
§0 501 | " B 0.6l 30f
1] 50| f 0.0 _30
20 1 50 ek 0.0F 3D
N 20 . il j 0 7 0
upport Staff (List general categories, add
ws if freedec)
30 | 50 .
30 ) 0 1 i 0.0 30
30 sol__ 50 50
__ - _ E0 0 3D
___Total Suawort S
ONTRACTUAL EMPLOYEES TOT.
e Ttg (Blate metho [% calcufaing

£ o]

o




